=0001A000100090062:8 1.

'/Approved For Release 20¥zSm®

24 Fabraaxry 1951

BRENORANDUM

Toz Colonel Balrd
Froms a—
Subjeocts Imedlate Objectives for Operations

To clarify my oun thinking to date and to sorve as the basis for discusgicrn
of the current responsibilitics of Operations, I submit this memorendm
which should be considered as extremaly tentative, but one step better then
e verbal stetement.

Ghgd  Iesariic

¥3 3@  The Director of Tratning ia sosponsible for all 4riming cperations in
gm%ﬁ% the Central Intelligence Agency. *

Hitaa .

ngy % whevever possiblo, training will de-certralized throughout tho igenay.

( f;:} &uin:;g will be a?g:em an alag;;:a actual operctions sz possible and
N will utildze operating personnel are avellsble and have the sptitude
é“ m“'-: for training others, : ?

b Pezsormel fyom the Offies of “reining will conduot treining programe only

vhen thers ars no other porsginmel awailsble to do so, But the (ffice of
Traialng asmoues ful)l responaibdlity for the seope and quallty of each
training program conducted in the Agency.

The obg

The objective of managemsnt in terms of process is ihe dovelovment

Vhen rightly scnceived and emyried out, the development of people mt n
greatly incressed afficlenay in opsrutions,

13 48 a staff fumotion of top mapagement, trajning should thorofore formaale
its program and design 1ts operations in terms of thesc two objectivess

The davelomant of pecpls
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Fronm Y g oo glve
v tne that mambers of the staff have been good enoug: X
me totﬁzt::i ﬁ%m thot the following are the target objactives for

1.

3.

e

To begin 9 July 1951

: ' ] 1th &
tely fifty junior officews, sollege gradustes W o
gerser interest in Iléxmlngema, 40 be recrulted between lvﬁm}f
and 1 July. Trairxdng program 40 prepare tham to enter mﬁczn
regulsr working rexpons 1bilitdss In C I.4. on 1 October 1951

Stwanond OPFicor LIBITSDE

To begin 1 May 1951

refre T gexn ‘ ligenoe work. Goursx

ashop of gereral training for intel ‘

ot o by e s o 8 O e P Y e
4. . : 2 L me

:mmg ii;hztyii.m ;rgml,‘ly for personnel permspently or temporarily

on duty in Washington,

ma be conlucted agein the weec of 9 Aprll 1951

fent ral 4  4he firct progw,
¢ a pesult of corments and genoral discussion o
ig :evz.se the entire progran and rmm 4% probebly iarﬁfiva’gays,
9 p,n, - noon, sach dey., To hs repeated every o ght weela,

Garaar aRaEeIieis
To begin 15 May 1931

_ | 5 )
repult enaral curmes of all offlees in C. I. 3. an
f:;tznsiw :J.:fming corforencas with several offlces, to get mxigr "
W ] cam::sr m.wrt progran that will be teilored toPthn m? t
organizationzl status of C, I. 4., the resources of tgz me!?:i
Office, and the ppecific nseds of the offices vhere the program it

to be initisted.
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In oparation

To neil down responsibility of Schoel of Ionguspge Training, Forelgn
Service Institute, Depirimunt of State, to do any langusge tralnds:
roquired ty the Agancy or to be responsible for sesuring langusge
teachers for languuge itraining that eamot for any reason de
conduasted in the Foreilmm Jorvice Institute bullding,

6. Jlpature Sories
To begin 9 April 1951

To pesure suthorization to provide one outstanding lecturer in the
field of foreign affeirs on a regular afternoon eath week, Ootober
through Moy, lIeading C. I, A, perscomnel sould well be utilized

sa featured lecturers, lsoture fes for speckers outsids the Apency
wonld run from §300 to $280. ifter the lestire, & sexincr grog
of not ovar thirty-fiva people wvould meet with the lecturer for rove
intemsive dlscumsion of toole; adudssion to the seminar would be v
vritten memo only.

T

To begin 15 March 1951

Through utilising resouross slroady In the Agency, developing
relationships with the Educational Testing Service, apnd eslling vpon
other consultante ne required, %o astablish evalustion procedurer 0
be administered by the Office of Tralning in ecomection with all
progrems,

8,

Functional training in such fialds as supervision, msp mebing and
resding, report writipz, public spesking, rapid reading, ‘echnique:
of investigation, clerieanl skills, top marsgement edminisirative
gonferencee; otc. 40 He orgenized where demend sppears to justisy
the sotablishnent of single or repested rrogrems,

Carbon coples distriimied slso tos
25X1A%a '

-
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